
NPF Training 2/26/2009 

Making Good Asset Management Decisions 
Reference Materials 

TABLE OF CONTENTS 
 

SECTION 1: Decisions Making Models  

SECTION 1.1 – The Linear Approach  
SECTION 1.2 – Big Picture to Specific Action  
SECTION 1.3 –  Circular Process with Feedback Loop  

SECTION 2: Self Assessment  

SECTION 2.1 – Organizational Asset Management Assessment  
SECTION 2.2 – Assess Your Organization’s Asset Mgmt  

SECTION 3: Decisions in the Life of a Project  

SECTION 3.1 – Real Estate Development Flow Gant Chart  
SECTION 3.2 – Rental or (For Sale) Housing Development Chart  
SECTION 3.3 – Do it Right the First Time (AIDS Housing Study)  
SECTION 3.4 – The Options of Property Management  

SECTION 4: Asset Management Outcomes and Indicators  

SECTION 4.1 – Asset Management Outcomes Logic Model  

SECTION 5: Managing your Information  

SECTION 5.1 – Glossary of Terms  
SECTION 5.2 – Asset Management Data Map  
SECTION 5.3 – Most Restrictive Compliance  
SECTION 5.4 – Reporting Calendar  
SECTION 5.5 – Compliance Chart  
SECTION 5.6 – Streamlining Steps to Making Decisions  
SECTION 5.7 – Put Your House in Order (AIDS Housing Study)  
SECTION 5.8 – Group Exercise  
SECTION 5.9 – Assessing Software Needs  
 


